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From the Acting Chief Officer

During 2018-19 the South Australian Country Fire Service
(SACFS) has again achieved a huge amount in support of our
communities as well as supporting other states and countries.
Although the state did not have any significant fires during this
fire danger season, this doesn’t mean the Service was not busy.
Again SACFS has had plenty of incidents, advances in our
business and a strong representation on the international scene.

During the year brigades attended 8,812 incidents, as well as 6,967 support
responses. Our business is not just in responding to grass fires but structure, road
crash, hazardous materials and assisting other agencies. We also provide other
services including community education and other engagement activities, and
assessment services

Nationally, SACFS participated in three deployments, first in Queensland in
December, where their Rural Fire Service had one of their worst fire seasons in history.
We sent three strike teams, incident management teams and other support personnel
to Queensland. In January and February, we sent incident management teams and
specialist remote area firefighters from the DEW to Tasmania to assist with their fires.
Finally, after a spate of fires across Victoria, SACFS supplied vehicles and strike
teams to assist in three deployments. The ability to deploy large scale resources in a
short amount of time shows flexibility and adaptability in emergencies and is testament
to the dedication and commitment of our personnel across the state.

SACFS continued to make its mark internationally. In August 2018, we sent firefighters
to California in the United States and incident management personnel to British
Columbia in Canada. We also delivered training in the Federated States of
Micronesia, and Kiribati.

The rollout of the second set of personal protective clothing (PPC) concluded at the
end of the financial year and this is now the standard for our personnel. It has been a
big project and it is satisfying to see volunteers being fitted out with the latest protective
clothing to reduce the risk and exposures they face. A component of this work includes
the introduction of a female design PPC that will be available in the future to better
accommodate our women firefighters.

The Fire Safety System retrofit continues, with more protection provided to our older
fleet. This has given us an opportunity to check these vehicles to ensure they are fit
for service and provide adequate safety for our volunteer crews.

Project Renew has provided additional funds for us to upgrade our brigade facilities.
We have not seen such funding in the past so it is good to see outstanding repairs and
upgrades made to benefit our members.

SACFS is leading the social research for the new Australian Fire Danger Rating
System project. By being at the forefront of this research, SACFS is able to ensure
that South Australians will be well equipped with information going into future fire
seasons.
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Our agency is also working with SAFECOM, SASES and SAMFS to plan for a new
state headquarters precinct. A key requirement of the new headquarters will be
access for volunteers, it is planned to have onsite parking and it will provide an
opportunity for our members to visit regularly and utilise the facilities for a range of
SACFS activities.

In closing | also wish to acknowledge the retirement of Greg Nettleton AFSM as Chief
Officer in early July 2019. Greg was SACFS Chief Officer for eight and a half years
and all at SACFS thank him for his dedication, commitment and unwavering support
for the volunteers and the entire Service.

ANDREW STARK AFSM
ACTING CHIEF OFFICER
SA COUNTRY FIRE SERVICE
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Overview: about the agency

The South Australian Country Fire Service is South Australia’s largest volunteer based
organisation, providing an emergency service dedicated to protecting life, property and
environmental assets in rural and semi-urban areas of South Australia.

Our Service works with other government and private sector agencies, industry and
the community to reduce risks, control hazards and assist in recovery programs.

SACFS consists of 162 full-time equivalent employees, and 13,274 volunteers
(firefighters, cadets, operational support) providing a range of fire and emergency
services to rural and semi-urban communities across South Australia. The
extraordinary contribution of our volunteers is vital in ensuring the ongoing delivery of
fire and emergency services to South Australia.

In addition, we perform an important role, with local government and other government
agencies, in fuel reduction prescribed burning activities, bushfire prevention, and
community bushfire and fire safety education.

Our business is predicated on risk management principles, of which safety is a key
priority, and is incorporated into our business planning processes.

Our Key Result Areas are:
« Community and Environmental Risk Reduction
* Organisational Preparedness
» Effective Emergency Response and Management
» Valuing and Supporting our People
* Managing our Business Better

SACFS has a strong focus on frontline service delivery to the community and supports

communities through the delivery of community programs and raising awareness of
bushfire risk and behaviour.
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Our strategic focus

Our Purpose

SACFS is an all hazards agency providing response and
prevention services to bushfire and structure fires and response
services to motor vehicle fires, road crash rescue and hazardous
material spills.

Our Vision A trusted and effective community based fire and emergency
service.
Our Values SACFS achieve outcomes through our people.
We do what we do because we believe in our communities.
Our achievements are the result of working together.
We will be judged by what we do rather than what we say.
our SACFS serves communities through dedicated volunteers
. delivering professional fire and rescue services to outer
functions, tropolit ional and rural South Australi
objectives metropolitan, regional and rural South Australia.
and

deliverables

Our objectives are to:

. provide frontline services with the aim of preventing the
outbreak of fires, reducing the impact of fires, and preparing
communities through comprehensive community engagement
programs

. provide efficient and responsive frontline services for the
purpose of fighting fires, dealing with other emergencies or
undertaking any rescues

. protect life, property and environmental assets from fire and
other emergencies

. develop and maintain plans to cope with the effects of fires or
emergencies

. provide services or support to assist with recovery in the event
of a fire or other emergency.

7|Page




2018-19 ANNUAL REPORT for the South Australian Country Fire Service

Our organisational structure

Functional Grouping as at 30 June 2019

SA Country Fire Service
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Changes to the agency

During 2018-19 there were no changes to the agency’s structure and objectives as a result
of internal reviews or machinery of government changes.

Our Minister

The Honourable Corey Wingard MP is the Minister for Police,
Emergency Services and Correctional Services.

Our Executive team

Chief Officer — 2011-2019 (Greg Nettleton AFSM)
Holds overall responsibility for SACFS.

Reporting to the Chief Officer are the:
» Executive Director Frontline Services, and
» Executive Director Frontline Services Support

Chief Officer Nettleton retired in July 2019.

Executive Director / Deputy Chief Officer (Andrew Stark AFSM)
responsible for all Frontline Services in charge of:

* Preparedness Operations,

* Regional Operations, and

» State Operations.

Executive Director (Ann De Piaz) responsible for Frontline
Services Support including:

» Operational Capability Planning,

» Operational Infrastructure & Logistics, and

* Operational Training and Professional Development.
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Legislation administered by the agency

Fire and Emergency Services Act 2005

Other related agencies (within the Minister’s areals of responsibility)

South Australian Fire and Emergency Services Commission (SAFECOM)
South Australian Metropolitan Fire Service (SAMFS)
South Australian State Emergency Service (SASES)

The Agency’s performance

Performance at a glance

The 2018-19 financial year has been busy for the volunteers and staff in SACFS.
Fortunately, we had limited major fires within our own borders, but were called on to support
our sister agencies interstate and overseas. Despite only one campaign fire on Kangaroo
Island, there was an increase in overall callouts, ensuring crews were kept busy.

Our services have extended internationally and include significant contribution in the Pacific
region supporting the Republic of Kiribati to build an emergency response capability.

Future Directions program: A community survey was conducted to explore the relationship
with the communities we serve, as a precursor to development of our 2021-25 Strategic
Plan. The survey identified opportunities to enhance our workforce in terms of leadership
development, succession planning and diversity. As a result, SACFS has implemented the
Breaking Barriers Series to be conducted over the next two years to examine and overcome
any barriers in our workforce.

Major campaign deployment of volunteers and staff

Canadian and
USA fires

In August 2018, SACFS and DEW deployed six personnel to the USA and
Canada as part of the Australian national assistance to these countries in
relation to their wildfire emergencies. The staff deployed to the USA were
employed as divisional and sector commanders and a heavy equipment
boss, while the staff sent to Canada were employed in incident
management teams in planning and public information roles as well as an
aerial ignition specialist.

NSW fires

One person was deployed to NSW in September 2018 to support aviation
operations during bushfires on their South Coast.

Queensland
fires

In early December 2018, SACFS deployed three sets of strike teams, two
incident management teams and multiple support personnel to help
Queensland deal with close to 200 bushfires that were burning across the
state.
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Tasmanian
fires

In February 2019, SACFS and DEW deployed incident management
personnel to support TasFire in the management of the Great Pine Tier
fire located in central Tasmania. We saw 16 staff members and 15 senior
volunteers perform key roles within the incident management teams.
SACFS provided the logistic management for deployment to Tasmania for
the DEW Remote Area Firefighting Teams.

There were seven rotations to Tasmania for this bushfire response.

Victorian fires

SACFS deployed strike teams plus specialist personnel to Gippsland,
Victoria three strike team rotations deployed to Victoria in March 2019.

Kangaroo
Island fire

SACFS also deployed a Level 3 Incident Management Team and
firefighting capability to a significant bushfire incident on Kangaroo Island
in December 2018.

Incidents of significance at a glance 2018-19

In September 2018 SACFS crews from Ernabella and Amata brigades worked to stop the
spread of a fire burning in inaccessible terrain for several days; and in February fire burnt
through the Anangu Pitjantjatjara Yankunytjatjara (APY Lands).

Local brigades contribute to out-of-area deployments to assist neighbouring communities
and communities elsewhere in the state and interstate where required.
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Response to fire and other emergencies

Agency contribution to whole of Government objectives

SACFS has engaged its personnel in reviewing terms and conditions for enterprise
bargaining negotiations to achieve a successful Enterprise Agreement in accordance
with Section 39.1.3 of the South Australian Modern Public Sector Enterprise Agreement:
Salaried 2017.

Extensive consultation has been undertaken with communities in the Anangu
Pitjantjatjara Yankunytjatjara (APY) Lands to support the development of the Outback
Bushfire Management Area Plan, which is the last bushfire plan to be completed in
accordance with the Fire and Emergency Services Act 2005.

SACFS has been actively engaged in the review of the Fire and Emergency Services
Act 2005 and has consulted with key stakeholders including the forestry industry and the
SACFS Volunteers Association to ensure SA legislation meets community expectations
and effective governance.

SACFS has responded to new Chain of Responsibility legislation and designed new
programs to ensure SACFS volunteers are equipped with the necessary training and
information. Heavy fleet systems for mechanical assurance and appropriate reporting
have also been established for introduction in September 2019.

Implementation of a new membership and training data management system will
ensure good governance and improved membership management.
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Key objective

Agency’s contribution

More jobs Project Renew - Local suppliers have been used where possible
(for construction and maintenance) to deliver facilities upgrades.
Heavy vehicle fleet safety upgrades — a regional supplier has
been engaged to deliver safety system upgrades.

Lower Cost SACFS contractor procurement is in accordance with

government protocols to achieve best value for money.

Better Services

Risk prevention

is conducted
preparedness to reduce incident impact. Response capability is

in communities to improve

being maximised, as well as training and community
engagement.

Agency specific objectives and performance

Agency objectives | Indicators Performance

Finalise the
Outback Bushfire
Management Area
Plan (BMAP).

This is the ninth and final
BMAP to be delivered.

The Plan is complete and is
waiting on final endorsement
at the next meeting of the
State Bushfire Coordination
Committee scheduled for
September 2019.

In order to conduct risk
identification and asset
validation more than 80
townships, communities and
homelands were visited, along
with more than 60 stakeholder
and community group meetings
held (with 24 000 kilometres
travelled).

Establish and
implement the new
aerial firefighting
Primary Response
Zone (PRZ) for the
Mid North.

The Mid North aerial PRZ was
successfully implemented
during October 2018, with the
operational review completed
in April 2019.

The existing Hoyleton aerial
firefighting base was upgraded
to a PRZ. ltis the fourth SACFS
PRZ, adding to those already in
place in the Mount Lofty
Ranges, the Lower Eyre
Peninsula and Lower South
East.

The increase in the number of
firefighting aircraft will provide
greater support to ground-based
rural firefighters across the state.
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Agency objectives

Indicators

Performance

Deliver a
communication plan
to improve the way
SACFS connect
with all volunteers
and staff.

An internal communications
review was conducted with
recommendations to hold
monthly Chief Officer’s
briefings to all staff, a monthly
electronic news bulletin to all
members, and a Headquarters
open day for volunteers.

The open day was held on
Saturday 3rd November 2018
with 13 staff and more than 60
volunteers participating.

All communications actions have
been implemented and volunteer
training has been scheduled and
commenced for improved
volunteer engagement with the
volunteer portal.

Develop and
implement a SACFS
major event plan to
support the 2019
World Scout
Jamboree held at
Tailem Bend
including the
establishment of a
temporary fire
station for the event.

Successfully developed and
delivered the major event plan
for the 2019 Scout Jamboree
and the Tour Down Under
series.

Selected staff and120 volunteers
were deployed to support these
public events during January
2019.

Plan, procure and
deliver fire
station/facility
upgrade and
maintenance
(Project Renew) to
enable improved
volunteer service
delivery to
communities.

SACEFS is delivering the
Government’s $5m election
commitment over two years to
invest in facilities upgrades
used by SACFS volunteers.

52 projects were delivered in the
2018-19 financial year, of a total
of 195 approved for completion.

Undertake capital
planning,
procurement and
construction of new
fire stations.

The 2018-19 Capital Program
delivered projects as planned.

New stations were delivered to
Western Districts (Kangaroo
Island) and Woolumbool, with
Piccadilly station under
development, Tarlee and Tailem
Bend within tendering process,
and Mt Burr awaiting
development approval.

Each project met their scheduled
timeframe and were within
budget.
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Agency objectives

Indicators

Performance

Prepare and plan
for the National
Heavy Vehicle
Regulation, Chain of
Responsibility
implementation.

SACFS was successful in the
2019/20 State Budget for
funding this implementation
program to support the
National Heavy Vehicle
Regulation, Chain of
Responsibility legislative
change.

In the 2018-19 financial year, a
newly created position of
Operational Response Vehicles
Fleet Officer was established,
and Regional Operational Fleet
Officers and a Fleet Planning
Officer will be appointed in the
2019/20 financial year to
implement and maintain this
program.

Procure and
delivered new fire
trucks to brigades
across the state.

SACFS has delivered all truck
builds in accordance with
programmed schedules.

Delivered 22 of the 42 trucks
under the 2017/18 build, and the
2018-19 build delivery of 37
trucks is expected to commence
in December 2019 and
completed by 2020.

Our major body builder has
established a local facility for
final fitout and warranty support.

Fire Truck Safety
Systems: Retrofit of
safety systems and
accelerated single
cab fire truck
replacement.

A total of 100 trucks have
been retrofitted as part of the
project.

The associated vehicle safety
inspection has identified rust and
other issues with many trucks
requiring repair in order to
maintain operational viability and
crew safety. This has caused
program delays.

The program is due for
completion in 2020, but may be
extended due to the additional
repair effort.

Review of the
SACFS employee
classification and
Terms and
Conditions, in
accordance with
section 39.1.3
contained within the
SA Modern Public
Sector Enterprise
Agreement:
Salaried 2017.

Work on the Terms and
Conditions project is
progressing and a proposal is
under workforce review.

Consultation is continuing.
Agency review of the clause is
complete, with a revised clause
developed for consultation.

SACFS contributed to funding
for a SAFECOM resource to
assist this project.
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Agency objectives

Indicators Performance

Transition (under
SACFS Registered
Training
Organisation status)
of the Public Safety
Training Package
fire qualifications
and units of
competency for new
national
requirements.

This work was unable to be
achieved in the 2018-19
financial year due to a delay in
the Commonwealth Government
endorsement process of the new
Public Safety Training Package.

Commonwealth endorsement
was achieved in July 2019 and
there is a legislative
requirement to complete the
transition by July 2020.

Includes modules associated
with Incident Management,
Rural Operations, Aviation
Operations, Rescue and
Special Services, Urban and
Special Risk Fires, Hazmat
and CBRN-E to

Corporate performance summary

New SACFS State
Headquarters

SACFS will be joining SAFECOM and other sector agencies in a
new State HQ, expected by end 2021.

DPTI is managing the project on behalf of the Government, with
an open Request for Proposal completed and a shortlist of four
tenderers identified. A restricted Request for Tenders has been
issued against a formal specification for evaluation and contract
award in the 2019-20 financial year.

Kiribati Fire and
Emergency
Service capability
development

Under the twinning arrangement with the Kiribati Fire and
Emergency Service, SACFS continues to provide training and
resources to develop the Kiribati response capability.

SACFS has delivered:

e Fire response training to 28 members of the police force.

e Community safety scoping (including  relationship

development) and preparation of a community safety plan.

The Strategic Road Map Emergency Management — Kiribati,
jointly with the Kiribati Government and Pacific Island
Emergency Management Alliance (PIEMA).

Training courses in emergency management conducted in
Micronesia.

Two fire trucks to provide a response capability to the nation’s
capital, with two additional fire trucks being prepared for
shipment.

This support project is ongoing and funded externally.

Leigh Creek
station

Leigh Creek station has transitioned from industry ownership
(Alinta) to a volunteer brigade. Additional response equipment is
being procured to meet its revised response requirements.
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Mt Barker station

Elements of Mt Barker Brigade response operations will transition
to a new retained SAMFS station on 1 July 2019. Mt Barker
SACFS Brigade will remain for rural, road crash and urban backup
response.

Mintabie station

Mintabie station will close as a result of government direction, once
all SACFS members have departed the township. This will result
in a reduced capability on the Stuart Highway near Marla, which is
unable to be resolved with the ongoing reduction of communities.

Bushfire Safer
Places

105 Bushfire Safer Places have been established throughout
South Australia. These are located in areas which have been
assessed through on-site inspections as being at a satisfactory
distance from vegetation so to be safe from radiant heat and
bushfire attack. Given landscape and population changes,
particularly in the Mt Lofty Ranges, the location and siting of some
of these Bushfire Safer Places are currently being reviewed.

SACFS is targeting an additional ten bushfire safer places
scattered through the Outback and the Flinders Ranges areas.

Development
Assessment
Services (DAS) -
development
control in bushfire
prone areas.

SACFS is the designated referral agency for the provision of
technical advice on planning matters as they relate to the
protection of buildings in bushfire prone areas under the
Development Act 1993 as well as for large commercial buildings
in SACFS response areas.

In 2018-19 DAS processed 644 residential and 208 commercial
applications. Of these, 84 per cent were completed within the
legislative timeframes, a small number granted extensions by the
planning authority and the remainder delayed by staff workload
and operational duties.

DAS staff are aiding the Department for Planning, Transport and
Infrastructure (DPTI) with their planning and building reform
project, by assisting with new mapping for bushfire areas, and the
development of new policy for the Planning and Design Code.

EMERALD
personnel
administration
system

The delivery project completed in June, and has transitioned to a
maintenance support contract. Training records are being
migrated to the new environment.
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Employment opportunity programs

SACFS continues to welcome new volunteers into brigades across South Australia
including cadet members under 16 year of age.

The training provided by SACFS enables members to acquire transferrable skills such as
leadership and teamwork. These skills provide career opportunities to the individual and
additional capabilities to businesses.

The expansion of indigenous brigades in the APY Lands has also achieved broader social
improvements in traditional communities and homelands in remote areas where our skill
development would otherwise be limited.

Program name

Performance

Project Renew

This project delivers the Government's $5m election commitment
over two years to invest in facilities upgrades used by SACFS
volunteers. Local suppliers have been used where possible to deliver
these upgrades, providing a boost to local employment in regional
SA.

Fire Truck Safety
Systems

This project delivers a retrofit of safety systems to many dual cab
appliances in the SACFS heavy fleet and includes other repair work
being identified during initial inspections. The work is being
performed in Murray Bridge, providing a boost to that region’s
economy.

Agency performance management and development systems

Performance
management and
development
system

Performance

SACFS Staff
Capability
Framework

SACFS continues to mandate that all staff participate in the
Professional Development Program based on the AFAC Leadership
Capability Framework with annual two-day events provided to all
staff since 2016.

In 2018-2019, SACFS’ Leadership Capabilities — One Team
(Strategic Agility and Inclusiveness) was delivered by an external
provider. 153 staff completed this year’s workshop, constituting a 96
per cent attendance rate.
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Australian Institute
of Police
Management
(AIPM) Graduate
Certificate in
Applied
Management
(Policing and
Emergency
Services)

One staff member is funded to attend each year.

The Graduate Certificate in Applied Management (Policing and
Emergency Services) is a nationally accredited qualification and is
the first step towards the AIPM Graduate Diploma of Executive
Leadership and is recognised as a cornerstone program in the
development of public safety leaders that prepares participants for
more complex roles within their organisation.

Australian Institute
of Police
Management
(AIPM) Developing
Future Leaders
Program

Four volunteers and staff attended program in Manly, New South
Wales.

Developing Future Leaders is an intensive five-day residential
program held at the AIPM in Manly on behalf of the Australasian Fire
and Emergency Service Authorities Council It is a professional
development opportunity for both operational and non-operational
personnel who have demonstrated leadership potential through
workplace activities and community involvement.

SAFECOM
Planned Review
and Development
(PRD) Program

151 SACFS employees (over 93 per cent) attended PRD training
sessions, conducted by SAFECOM in 2019. Staff and their
managers are now exercising these skills within programmed PRD
sessions

| Work for SA
survey — Your
Voice Survey

35 SACFS employees (22 per cent) participated in the Office of the
Public Sector sponsored Your Voice Survey.

SACFS executive team has developed, and is implementing, an
action plan to resolve concerns raised by employees.

Future Directions
Program

The SACFS Future Directions program commenced in late 2018 to
start preparations for the 2021-25 Strategic Plan. Early planning of
this program was crucial with the transition to the new headquarters
expected in late 2021.

Strategic goals were developed by the Executive Leadership team
and verified by a staff and volunteer working group in February 2019.

An external market research activity was undertaken in March 2019
to gauge perceptions of the Service from both within our brigades
and the wider community.

Breaking Barriers
Series

The Breaking Barriers series was developed in response to the
market research report into member and community perceptions. To
address the key recommendations, the series will include workshops
on leadership, women, recruitment, succession planning, diversity,
ageism and progression to leadership.

The first workshop on women in leadership was conducted in June
2019 and was well attended.
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Work health, safety and return to work programs

Program name

Performance

Work Health and

150 WHS workplace and asbestos inspections were scheduled and

Safety (WHS) undertaken at SACFS facilities (including groups and brigades)
Workplace and across the State as part of a rolling safety inspection program.
Asbestos Project Renew is accelerating asbestos removal in at-risk sites.
Inspection

Program

State WHS There are over 60 health and safety representatives elected to
Consultation represent both volunteers and staff, sitting on state and regional
Program WHS committees, as well as volunteer management committees.

There is a regular meeting schedule of at least one meeting per
quarter.

Project Renew

Through the additionally funded program to accelerate facility
upgrade and maintenance, significant improvements are being
made to volunteer safety and welfare by resolving long standing
safety and amenities issues.

Heavy Vehicle
Chain of
Responsibility
Implementation

In meeting its obligations under the National Heavy Vehicle Chain
of Responsibility legislative change SACFS, as the largest heavy
fleet operator in the State, will have a regulatory environment which
will provide an enhanced level of safety for our response crews.

Planning and recruiting under this program commenced in the
2018-19 financial year with implementation to commence in the
2019-20 financial year.

Fire Truck Safety
Systems

By retrofitting of safety systems (in-cab breathing apparatus and
cabin deluge) to dual cab fire trucks, and accelerating replacement
of single cab fire trucks, SACFS is offering an enhanced level of
protection for more crews on the fire ground.

Sector Wellbeing
Intervention
Program

This program covers Employee Assistance Program (EAP)
referrals, critical incident stress response and the Stress Prevention
and Management (SPAM) helpline.

There were 76 new referrals to the SPAM helpline through the
EAP. Referrals include family members.

There have been 29 group sessions for Critical Incident Stress
Response.

Mental Health and
First Aid Training

Internal awareness programs continue in the SACFS in relation to
mental health and wellbeing. The Mental Health First Aid Project is
to ensure that the service has people trained in recognising and
providing first response for mental health in the workplace. 166
SACFS personnel (19 staff and 147 volunteers) have been trained.
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1000 FTE)

%
o . Current year Past year °
Workplace injury claims Change
2018-2019 | 2017-2018 (+/-)
Total new workplace injury claims 44 46 -2
Fatalities 0 0 0
Seriously injured workers* 0 0 0
Significant injuries (where lost time exceeds a
working week, expressed as frequency rate per 13.16 40.00 -26.84

*number of claimants assessed during the reporting period as having a whole person impairment of 30% or

more under the Return to Work Act 2014 (Part 2 Division 5)

NOTE: SACFS has 10 open presumptive cancer claims and one open non-presumptive cancer claim

. Current year Past year %
Work health and safety regulations Change
2018-2019 2017-2018 (+/-)
Number of notifiable incidents (Work Health 8 11 273
and Safety Act 2012, Part 3) '
Number of provisional improvement,
improvement and prohibition notices (Work 1 0 +100%
Health and Safety Act 2012 Sections 90, 191 °
and 195)
Current year Past year %
Return to work costs** Change
2018-2019 2017-2018 (+/-)
Total gross workers compensation expenditure $1.318 997 $1.323 648 -$4 651
($) ’ ’ ’ H I
Income support payments — gross ($) $670,337 $156,634 | $513,704

**pefore third party recovery

Data for the past five years is available at: CES Work Health and Safety - Datasets -

data.sa.gov.au
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Executive employment in the agency

Executive classification Number of executives
EXECOA 1
EXECOB 1
EXECOC 1

Data for the past five years is available at:
https://data.sa.gov.au/data/dataset? organization limit=0&organization=sa-country-fire-service

The Office of the Commissioner for Public Sector Employment has a workforce information
page that provides further information on the breakdown of executive gender, salary and
tenure by agency.
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Financial performance
Financial performance at a glance
The following is a brief summary of the overall financial position of the agency. The

information is unaudited. Full audited financial statements for 2018-19 are attached to this
report.

2018-2019
$°000
Total Expenses 96 215
Total Income 6 047
Revenues from SA Government 95 680
Net Result 5512
Capital Program 17 108

Expenses

Total expenses include depreciation, Government Radio Network charges, employee
expenses, the provision of protective clothing, operational consumables, minor equipment,
fuel, repairs and maintenance, travel, site rental, and other day to day costs of running
SACFS.

Total expenses for SACFS were higher in 2018-2019 mainly due to interstate and
international deployments and aerial firefighting costs.

Income and Revenues from SA Government

SACEFS is primarily funded by contributions from the Community Emergency Services Fund
(revenues from SA Government). Other income sources for SACFS include Commonwealth
Government grant contribution towards the cost of aerial firefighting, fees and charges, one-
off project grants and fundraising by brigades.

Capital

The SACFS capital program is used to replace ageing fire appliances, fire equipment,
brigade stations and other operational equipment. An increase in capital was noted due to
Project Renew funds.

Consultants disclosure (SACFS)
The following is a summary of external consultants that have been engaged by the agency,

the nature of work undertaken, and the actual payments made for the work undertaken
during the financial year.
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Consultancies with a contract value below $10,000 each

Consultancies Purpose $ Actual payment

All consultancies below Various $13 930
$10,000 each - combined

Consultancies with a contract value above $10,000 each

Consultancies Purpose $ Actual payment

Metrix Consulting Natlongl Fire Danger Rating $400 750
evaluation

New Focus Market research to support future $39 500

strategic direction for SACFS

Total $440 250

Data for the past five years is available at:

https://data.sa.gov.au/data/dataset? organization limit=0&organization=sa-country-fire-service
See also https://www.tenders.sa.gov.au/tenders/index.do for a list of all external consultancies,
including nature of work and value.

See also the Consolidated Financial Report of the Department of Treasury and Finance for
total value of consultancy contracts across the South Australian Public Sector.

Contractors disclosure

The following is a summary of external contractors that have been engaged by the agency,
the nature of work undertaken, and the actual payments made for work undertaken during
the financial year.

Contractors with a contract value below $10,000

Contractors Purpose $ Actual payment
All contractors below Various $39 594
$10,000 each -

combined

Contractors with a contract value above $10,000 each

Contractors Purpose $ Actual payment
Bureau of Meteorology zlerr(?/ivcvssather briefing and support $264 445
Phil Richards Air attack supervisor for the Fire $66 384

Danger Season
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Contractors Purpose $ Actual payment
Protextion Consulting | Air operations activity for the Fire $65 685
Pty Ltd Danger Season

Anthony Byrnes ﬁ]zti'ﬂgrgzﬁgg; g‘;ﬁ;@f}ted aircrew for $59 912
Bureau of Meteorology = Creation of 18 year reanalysis $52 500
ggﬁﬁiggnal Support Air operations/active standby $40 384
James Blackmore gi;r?étearcg::soer:visor for the Fire $36 976
Cleanaway Waste management $19 770
Centricminds Volunteer Portal page redesign $19 015
TMK Consulting Soil contamination test $11 780
Centricminds CFS maps hosting migration $10 500
Quark & Associates Review of CFS team $10 491

Total $657 842

Data for previous years is available at:

The details of South Australian Government-awarded contracts for goods, services, and
works are displayed on the SA Tenders and Contracts website. View the agency list of
contracts.

The website also provides details of across government contracts.
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Risk management

Risk and audit at a glance

SACFS participates in the SAFECOM Audit and Risk Committee pursuant to section19(1)
of the Fire and Emergency Services Act 2005 and provides independent assurance and
assistance to the SAFECOM Board on the Emergency Sector’s risk, control and compliance
framework and its external accountability responsibilities.

Fraud detected in the agency

Category/nature of fraud Number of instances

Type of fraud 0

NB: Fraud reported includes actual and reasonably suspected incidents of fraud.

Strategies implemented to control and prevent fraud

SACFS maintains a governance structure and internal controls that are designed to prevent
and minimise the impact of fraud including:

Policies, procedures and systems are in place to prevent, detect and report on fraud
and dishonesty.

SACFS maintains an asset register of attractive items and stocktakes this register on
a regular basis.

SACFS undertakes an independent audit of credit card transactions annually of all staff
and a percentage of randomly selected volunteers.

Volunteers annual returns process.

Receipt of an unqualified audit report for this financial year.

Data for the past five years is available at:
https://data.sa.gov.au/data/dataset? organization limit=0&organization=sa-country-fire-service

Whistleblower disclosure

Number of occasions on which public interest information has been disclosed to a
responsible officer of the agency under the Whistleblowers Protection Act 1993.

Number of instances nil

Data for the past five years is available at:
https://data.sa.qgov.au/data/dataset? organization limit=0&organization=sa-country-fire-service
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Reporting required under any other act or regulation
Nil

Reporting required under the Carers’ Recognition Act 2005

N/A

Public complaints

Number of public complaints reported (as required by the Ombudsman)

Complaint Sub-categories Example Number of
categories Complaints

2018-19
Professional Staff attitude Failure to demonstrate values 2
behaviour such as empathy, respect,

fairness, courtesy, extra mile;
cultural competency

Incorrect policy interpretation; 1
incorrect policy applied;
conflicting policy advice given

Policy Policy application

Total 3

Data for previous years is available at: :
https://data.sa.gov.au/data/dataset/showcases/cfs-complaints-received

Service improvements for period

Service improvements that responded to customer feedback

SACFS completed the Outback Areas Bushfire Management Plan and consulted
broadly with community stakeholders to address feedback. This approach was a new
initiative to respond to indigenous communities and their engagement.
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Appendix: Audited financial statements 2018-19
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